
Project Manager Training Agenda

Program Overview
Prepare your team for project management excellence in the roofing industry with the 2-day Roofing Project Manager 
training. This advanced-level course equips attendees with the knowledge and skills to precisely plan, execute, and 
oversee roofing projects.

Whether participants are new to project management or transitioning from field leadership roles, this training provides a 
robust foundation for understanding all facets of managing roofing projects from pre-construction through closeout.

What You’ll Learn
Participants will gain in-depth knowledge and hands-on tools in these core areas:

Day 1

Strategic Foundations & Estimating

	• The Business of Roofing

	• Introduction to Project Management

	• Project Estimating Fundamentals

	• Project Risk Management

Planning, Scheduling & Execution

	• Project Planning and Scope Control

	• Concepts of Project Scheduling

	• Production Planning

	• Time Management Techniques

	• Resource Allocation and Planning

Day 2

Cost Control, Financials & Coordination

	• Project Scheduling Applications

	• Project Coordination Across Teams and Trades

	• Project Cost Systems

	• Financial Management and Profit Tracking

	• Practice Multiple Roofing Project Scenarios that each participant will work on individually

	• Final Q&A and Knowledge Check
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