
Day 1 – Monday

Time Topics

1:00 pm – 3:45 pm
Welcome
• Safety • EPDM slides

4:00 pm – 5:00 pm

Training Mock-up
• Insulation install
• Bonding adhesive install

• Sheet placement

5:00 pm Assign Day 1 Homework

Foreman’s Workshop Agenda

Day 2 – Tuesday

Time Topics

8:00 am – 12:00 pm

Review Day 1 Homework
Complete EPDM slides
• Accessories & details • Roof installation

12:00 pm – 1:00 pm Lunch

1:00 pm – 3:00 pm

FSR Inspection Process
• Video discussion
• Review foldable EPDM Inspection Guide

• Perform inspection of installed  
EPDM roof

4:30 pm – 5:00 pm
Tear-Off/Recap
Assign Day 2 Homework

BUILDING VALUE

Day 3 – Wednesday

Time Topics

8:00 am – 8:30 am Review Day 2 Homework

8:30 am – 10:00 am
Classroom Discussion
• TPO Slides

10:00 am – 12:00 pm TPO Roof Installation

12:00 pm – 1:00 pm Lunch

1:00 pm – 4:00 pm TPO Roof Installation (continued)

4:00 pm – 4:30 pm
FSR Inspection Process
• Review foldable TPO Inspection Guide • Perform inspection of installed TPO roof

4:45 pm – 5:00 pm
Tear-Off/Recap
Assign Day 3 Homework
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Day 4 – Thursday

Time Topics

8:00 am – 8:45 am Tear-Off TPO Roof

8:45 am – 10:00 am

Classroom Discussion
• Specialty products
• Vapor Barriers
• VersiFleece®

• RapidLock (RL®)
• QA (Quick-Applied)

10:00 am – 12:00 pm

Installation
• Vapor Barrier
• VersiFleece

• QA

12:00 pm – 1:00 pm Lunch

1:00 pm – 4:00 pm
Roof Installation Continued
• Complete TPO details

4:00 pm – 4:30 pm

FSR Inspection Process
• Review foldable VersiFleece  

Inspection Guide
• Perform inspection of installed  

VersiFleece roof

4:30 pm – 5:00 pm
Tear-Off/Recap
Assign Day 4 Homework

Foreman’s Workshop Agenda

Day 5 – Friday

Time Topics

8:00 am – 8:30 am Review Day 4 Home Work

8:30 am – 10:00 am
• Metal Retrofit 
• V2T

• LIQUISEAL®

• How To Find a Leak

10:00 am – 10:30 am CCM Inspect app/Inspection Process

10:30 am – 11:30 am Final Review/Test

11:30 am – 12:00 pm Navigating Website

*Plant Tour Optional


